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Hordle CE (VA) Primary School and Nursery 

GOVERNORS RESPONSIBILITIES AND APPOINTMENT 
INFORMATION 2025/26 

Name Category Appointed by Office Responsibility Appointed Expiry 

Lou Trim Headteacher    01.09.2023  

Phil Mullins Foundation Diocese Ex Officio School Improvement 
Christian Foundation 

26.02.2022  

Sarah Cearns Foundation Diocese Chair Safeguarding Governor 
HT Performance Management 

School Improvement Committee 
Resources Committee 

Governor Forum Representative 
Christian Foundation 

07.06.2024 06.06.2028 

Tim Cosby Foundation Diocese  HT Performance Management 
Resources Committee 
Christian Foundation 

07.02.2023 06.02.2027 

Sylwia 
Gabryniak 

Foundation Diocese Chair School 
Improvement 
Committee 

Finance Committee 
School Improvement Committee 

Christian Foundation 

12.11.2020  11.11.2028   

Alison Gruar Foundation Diocese  Resources 
Christian Foundation 

30.01.2024 29.01.2028 

Deborah Law Foundation  Diocese  HT Performance Management 
School Improvement Committee 

Christian Foundation 

07.10.2024  06.10.2028 
 

Hannah Rook Foundation Diocese  Resource Committee 
Pupil Premium Governor 

Christian Foundation 

23.02.2023 22.02.2027 

Judith Bean Local 
Authority  

Local Authority  Vice Chair GB 
Chair 

Resource 
Committee 

Resource Committee 
GDPR Governor 
Health & Safety 

 

15.12.2021 21.10.2028 

Emma Culver Staff Staff   27.08.2023 26.08.2027 

Lucy Collins Co-opted 
Staff 

Staff  Resources Committee 
Health & Safety 

23.10.2024 22.10.2028 

Claire Crook Parent Parents  Resource Committee 
Finance Committee 

18.12.2020 18.12.2028 
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Sam Fuell  Parent Parents  Resource Committee 
Finance Committee 

07.12.2024 06.12.2028 

Danielle 
Sears 

Parent Parents  School Improvement Committee 
SEND governor 

23.02.2024 22.02.2028 

Andrew 
Franklin 

Foundation Diocese  Resource Committee 21.10.2025 20.10.2029 

Vacancy  Foundation       


